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Many employers struggle
to find skilled or qualified
New Zealanders to fill
vital positions within their
businesses, but are unsure
how to recruit staff from
overseas, or how to provide
the right security and
guarantees to emigrating
workers.
At Duncan Cotterill we have a team of experts to
guide you through the processes involved in gaining
accreditation with Immigration New Zealand (INZ),
and/or approval in principle to recruit staff from
overseas. We also advise on your requirements as
an employer when it comes to offering employment
to migrants. With offices in Christchurch, Nelson,
Wellington and Auckland, we are perfectly positioned
to understand the labour market and specific
requirements for wherever your company is based.

Essential skills visas
If your business only requires one
or two overseas workers, the best
option may be to support them in
obtaining Essential Skills work visas,
which requires minimal involvement
from you as an employer. This visa
is suitable for all positions, assuming
you can show that there are no
New Zealanders available to fill the
position. You need to complete an
“Employer Supplementary Form”
and evidence of the advertising
done for the position.

Becoming an
accredited employer
If your intention is to recruit large
numbers of overseas workers on an
ongoing basis, another option is to
become an accredited employer.
Obtaining accreditation is a complex
process, in which you will need
to provide INZ with your business
plan, HR policies, financial reports,
and details on how you train and
up-skill New Zealanders who are

in your employ. You also need
to renew your accreditation on a
two yearly basis and substantial
evidence of the same nature as
what was submitted with the original
application will need to be provided.
In some cases, renewals can be
granted for a five year period.
Whilst the initial and renewal
process can be difficult, having
accreditation can be extremely
beneficial, as once obtained, you
do not need to repeatedly show
evidence of advertising, or that
there is a shortage of New Zealand
labour. Visas granted to international
staff pursuant to an employer’s
accreditation can also provide
a direct pathway to residence,
meaning you can actively seek
highly skilled, international staff,
knowing you can give them
certainty regarding their future in
New Zealand.
Our team is well versed in INZ’s
expectations in the area of
accreditation and can guide you
through the various hurdles you
may face.
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Gaining approval in
principle
If you require a number of workers in the
same position, this is the recommended
process. It allows you to bring in a number
of workers to fill the same type of position,
generally in the same place. A current
example would be an Approval in Principle
to bring 10 carpenters over from Ireland to
work on the Canterbury rebuild.
To get such a visa, you need to be able
to show that you cannot fill the positions
from the local or national labour force and
that you are trying to recruit and up-skill
New Zealanders wherever possible. You
also need to show that you can sustain
the number of positions you are seeking
approval for.
The visa essentially fast tracks the process
for migrant workers as INZ completes
all its checks under the one visa (other
than health and character checks for the
individuals).
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The importance of advertising
INZ’s mantra is ensuring that the existing
labour force is supplemented by migrant
workers, without ousting New Zealander’s
from jobs. As an employer you are
therefore nearly always required to show
that you have made genuine attempts to
recruit New Zealanders into positions, but
that there is no-one suitable in the local or
national labour force.

Your liability

Duncan Cotterill can advise you on the
appropriate level of advertising that INZ
expects for the type of position and/or visa
you are looking to obtain.

Regardless of which avenue best suits your
needs, it is vital that you obtain appropriate
advice. A lack of understanding around
immigration processes has the potential
to land you with a fine of up to $100,000,
seven years imprisonment, or both. This
highlights the absolute need to engage
with our experienced immigration law
team in order to mitigate any possible
negative outcomes during your immigrant
employment process.
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